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SOCIETY OF WOMEN ENGINEERS

Minnesota Section 


Minutes of the Executive Council Meeting

Meeting Date:  Sunday, August 1, 2004
Meeting Location:  3672 Oak Creek Dr E


Vadnais Heights MN 55127

Attendees:   Allison Pedersen, Caroline Koerner, Cheri Maboudou-Tchao, Anne Kraft, Sarah Schostag, Holli Pheil, Carol Reardon, Leanne Knutson, Alyse Stofer, Jayshree Desai, Patricia Walker, Elizabeth Bierman, Erin Penne, Sharon Kurtt, Angela Neidermire

Next EC Meeting:  Tuesday, Aug 24 

Location: Anne’s house in St. Louis Park.  Anne will also provide food.

Actions: Everyone’s Tactical Plan is due at the next meeting.

Leanne will contact the Board of Trustees (BOT) about getting a scholarship check next May.

Regular Business

· Introductions and Team Building Activity

· Announcements

· CDTL is sponsoring this year’s newsletters.

· Rosemount, Inc is sponsoring professional development again this year.  They will be sponsoring $2000.

· Anne moved to approve the April and May EC meeting minutes and Caroline seconded.  All were in favor, none against or abstained.  Motion passed.

· FY04 Region H Awards – We won the Region H Professional Development Award and received the $50 check.  We also received Honorable Mention for both Continuous Improvement and Membership Retention.  Congratulations Section!

· SWE National Convention Oct 13-16 - See volunteer information e-mail sent out last week.  If you’re interested in receiving any free registration benefits, respond to Stephanie Herdeman at Stephanie.Herdeman@med.ge.com by Aug 6.  Otherwise, if you’re just interested in volunteering, reply by Aug 20.  Early registration deadline is Aug 15.  E-mail Alison if you have question about the conference or roommate/carpool information.

· Other EC Announcements

· Allison will schedule a dinner meeting with each EC member for August or September.  She will e-mail each member individually to determine a meeting time.  The discussion will include your expectations of the EC and the amount of time you have available for SWE this year.

· The SWE national website contains a PowerPoint template which is both fun and professional.  This should be used to present anything relating to SWE to individuals outside the organization.  This template will be used for the Open House this year.  Carol will include a link from the Section website.

· The SWE national website also contains stationary.  Sarah will incorporate MN into this stationary and will e-mail it to the section.  Naomi stated that this modification was fine and there are no requirements for the type of paper it should be printed on.  Carol will include a link from the Section website. 

· Sarah is the FY05 e-mail coordinator.  If you need anything sent out to the Section, send it to her at email@swe-mn.org.  It will go out within the week.

· Anne made 2 extra keys for the PO box, which is located in downtown Minneapolis.  If anyone works or lives downtown and is available to check the section mailbox, please contact Anne for a key.

· A suggestion was made for the League of Women Voters to present at the October professional development meeting.  They would speak about non-partisan information such as where to find information about the candidates and key issues, who is running, and where do you go to vote.

· A suggestion was made to send out the results of last year’s membership survey again, for those new to the committee.

· Review FY05 EC Roster

Attached is an updated MN Section roster.  Send any corrections/updates to Cheri.  The Region H roster will be maintained as a separate document, and is also attached.  

· Schedule August EC meeting 

The meeting was scheduled for Tuesday, August 24 at Anne’s house in St. Louis Park.  Anne will also provide food.

· Girl Scout Jamboree


The event took place on July 17.  There were 10 SWE volunteers, 2 were St. Thomas student members.  There were about 50 Girl Scouts who attended the eggmobile, silly putty, and circuit experiments.  The Girl Scouts really enjoyed the sessions and commented that it was the best they had been to.  Excellent job!

· Section Vitality Training – August 28

Nora Lin, Region H Director will host the training at Rosemount Inc. in Eden Prairie.  The training will be from 9-noon and breakfast will be served.  There will be 2 sessions - Knowledge of SWE and Membership Growth and Retention.  This training is really important for EC members but general membership is also invited.


· Open House – September 9

Tricia reported that the Open House is planned for September 9 at 6 PM at General Dynamics in Bloomington.  Erin is helping plan this event.  General Dynamics will provide appetizers.  This year an electronic announcement will be send out versus postcards.  Paper copies will continue to be mailed to those who prefer paper versions or do not have e-mail.  All of the information will be created on PowerPoint – there will be no posters this year.  Also, there will be no need to create committee sign up sheets, as our section business cards will be available with all of the contact information on them.  Erin will compile the presentation, so please send any information on your committees next few month’s activities to her by September 1 so that new members can be recruited.  Tricia will review last year’s presentation and maybe use that information as a basis.  New information will include the continuing education/PD certificates.  Only Allison and possibly Caroline will present at the open house.   The room setup will be to encourage networking–chairs but no tables.  

· First Newsletter Deadline – August 16

Newsletter Deadlines for rest of the year: October 15, December 13, February 14, April 15

· Website

If you would like information posted on the website, e-mail Carol by the1st of each month as the website will be updated the 1st weekend following the 1st of the month.  Carol will send a reminder e-mail approximately the 28th of each month.  Erin recommended that we submit an award proposal for our website next year because of its quality.  She will send out the judging criteria.

· Tactical Plans are due at the next EC meeting.  They can be in draft form.  There should be a copy included in the documents from your transfer meeting.  Contact Allison if you have questions.

· Procedure Manuals will be updated at the end of the year to include the amount of time each activity takes to perform.  Please keep track throughout the year so that this information is accurate.

· Budget and Fund Development Review


· Anne provided the monthly financial report – see attached Monthly Financial Report
· $25,000 was transferred to nationals for scholarship endowment called SWE-MN scholarship.  This value will no longer show up on our records after this report.  It was left on because the transfer was just completed 2 weeks ago.

· The donation income was exceeded.  This does not include in-kind due to tax complication with setting a dollar amount.  The in-kind information will be kept at a committee level.

· There is an updated request for reimbursement.  There is currently no deadline set for reimbursement.

· If the report is too simple, and you would like more details included, please contact Anne. 

· Alyse requested $150 for vitality training based on 25 people.  Discussion: This will cover food and a small gift for Nora.  The Open House budget of $500 will not be needed due to electronic announcements and appetizer donations from General Dynamics.  Alyse moved that $150 be taken for the vitality training from the Open House budget, leaving $350 for the Open House.  Tricia seconded the motion.  All were in favor, none against or abstained.  Motion carried.

· Sarah moved that the newsletter budget be increased from $300 budget to $400 to include $100 new software.  The expense breakout would be roughly $100 printing, $100 postage/supplies, $100 new software, and $100 miscellaneous expenses.  Caroline seconded the motion.  All were in favor, none against or abstained.  Motion carried.

· Leanne moved that $1000 out of $2408.88 remaining in the budget for scholarship be used to support the MN scholarship for FY05 as currently we don’t have $1000 to send out in May.  Nationals sends out the money in September, however, we were late in transferring our money to the endowment, so it will not be sent this year.   This motion was tabled for now.  Action: Leanne will contact the Board of Trustees (BOT) about getting a check next May.

· Small Group Strategic Planning 

· Theme ideas: See attached FY05 Theme Brainstorming document which includes potential themes and potential activities based on themes.
· EC development 

· Everyone filled out the EC survey

· EC Improvements

1. Stay on schedule

2. Committee reports sent out before hand (meetings)

3. Meeting focuses on issues that need discussion

4. Open committee communication

5. Don’t need to wait for meeting to talk to each other

6. EC delegates – work with committees on [actions], ask for help

7. Committee resources – figure out who can help committees

8. Make people sit by different people at each EC meeting

9. Plastic name tags with name and committee chair – wear at all meetings, PD events, networking, etc.

10. Document what we need to vote on, what can be left to committees, etc - Bylaws, vs. Robert’s Rules, vs. procedure

11. More networking time at meetings

12. EC networking night after work – 2 times per year

13. So focused on meeting agenda and not preparing or sending out info ahead of time

14. Alternate meeting locations (home, library, business)

15. Meetings aren’t fun, make them fun

16. People get defensive quickly – tension

17. Remember common goals

18. We’re volunteers, keep perspective

19. Respectful

20. Praise others, be positive because you affect others

21. Relax, don’t take things personally

22. Let go of your work stress – don’t take it out on SWE

23. Excited to have EC meeting (instead of resentful)

· EC Training

1. Communication – professional writing

2. Conflict resolution

3. Problem solving – PD credits for meetings

4. Twice per year maximum

5. Communication skills

6. Work life balance

7. Continue with EC training

8. Leadership training

9. Working with large groups, diverse and strong personalities, delegating

· Boosting the EC culture

1. Networking within EC – quarterly

2. Keep to schedule, 2 hrs = 2 hrs, start on time

3. Parking lot, assign moderator/time keeper – bright sign for 3 minutes and time’s up

4. Sitting by others at EC meetings and other events

5. Social time at end of meeting

6. Stop side conversations – monitor to keep to topic

7. Get info out ahead of time – to Allison for inclusion in agenda – include points of discussion

8. Stress bucket – with slips of paper – beginning of meeting

· Section Goals

See attached FY05 Goals Brainstorming Document

Allison will compile a list of the FY05 section goals and will e-mail it.  These goals should be included in the tactical plans.

· Member participation and retention


Strategies for growing membership

Strategies for retaining members

Strategies for getting more members to come to events 

1. Use survey info to state at the beginning of a meeting why we’re having the meeting

2. Contact new people after events (maybe 2 events) to get feedback

3. Work more with companies to advertise how much of SWE membership is paid for – also advertise in your companies

4. Who else in my company is in SWE?

5. Hosting a meeting location at your company

6. Ask your own company to be involved/support or give money

7. Identify programs/activities for companies to support (Spring Seminar, E-week, etc.)

8. Start planning this year for next year

9. Professional society to help get high school students

10. Support company initiatives – how can SWE help?
grassroots at own company

11. Bring your boss to SWE meeting

· Fund Development 

Strategies for getting more members\corporations to donate money

Member donation

1. Fund raiser may help get more money

2. Members get something in return

3. Pampered Chef, Longaberger, Mary Kay, Creative Memories

4. All of thee shows at once, so people can pick what they want to buy

5. Open House for these shows

6. Before Christmas

7. Increase price of Spring Seminar-extra money goes to SWE-MN

Corporate Donation

1. Maturing gifts – get info from companies so it can be distributed to members

2. Research companies that focus on diversity

3. Asking your own companies and others to donate

4. List of companies – each EC member help to get companies to donate

5. Fund development – to create template to ask for money – we need to know who has donated

General comment:  We need to fundraise and not just rely on companies.

